MONTANA PUBLIC DEFENDER COMMISSION

CONFERENCE CALL
Public Location: Butte Central Services Office
44 W. Park, Butte MT 59701

November 15, 2016

Meeting Agenda
(All Times Approximate)

2:00 p.m. 1. Call to Order and Roll Call
2:05-3:00 p.m. 2. Budget Committee Report:
Update on Implementation of Mitigation Plan
a.) Current FY 17 Forecast
b.) Discussion of Additional Mitigation Options
c.) Committee Recommendations (*Action Item)
3:00 - 3:45 p.m. 3. Re-examine Management Model (*Action Item)
3:45-4:00 p.m. 4, Public Comment
4:00-4:30 p.m. 5. Old Business/New Business

A. Adopt Additional Mitigation Strategies (*Action Item)
B. Revise or Affirm Current Management Model (*Action Item)

4:30 p.m. 6. Adjourn



